Common Supplier base


Significant cost reductions in the Alliance have been achieved with joint purchasing and the building of a common supplier base. Since the beginning of the Alliance, the percentage of turnover of common Renault and Nissan suppliers grew from approximately 20% to more than 60%.
Most recently, in July this year, Renault and Nissan agreed to extend their co-operation with the Alliance’s Russian partner AvtoVAZ as part of a broad plan to grow their combined business in Russia. 
A key part of the programme is to create a network of local suppliers capable of supplying the partners with up-to-date, good quality parts at acceptable costs.

RNPO and the AvtoVAZ purchasing department have agreed to harmonize supplier quality and supplier development teams in Russia and unify them under a single operational management in order to achieve:
· Rapid improvement of the supplier base quality in Russia for mass production and new projects.

· Maximum synergy of resources and best practices.
· Internal procedures and methods improvement.
· One-voice position towards supplier base. 

Following the creation of AvtoVAZ–Renault–Nissan Quality and Supplier Development (ARNQSD), work will be accelerated to increase the percentage of locally sourced parts. 

ARNQSD is located in Togliatti with a satellite office in Moscow. Around 100 employees from the three companies are working for this new organisation. 

