SAVINGS OF €110m

Major savings have been achieved over the past decade through logistics
synergies. In 1999 this amounted to €25 million, by 2009 savings had doubled
to more than €56 million and the target for 2010 is €110 million.

This ambitious — but achievable target — has been made possible by the decision
last year to accelerate the convergence of Renault and Nissan’s logistics
platforms including information systems and processes.

The formation of Alliance Logistics Europe (ALE), created in November 2009 and
bringing together the Renault and Nissan logistics teams under a single director,
is one good example of this acceleration — ALE is already delivering €50 million
annual savings for the Alliance partners.



